STRATEGIC DECISION-MAKING

Make better decisions. Create better outcomes.
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CLARIFY CONSIDER COMPARE

Define the decision Gather what matters Explore options and
clearly. most. weigh tradeoffs.

CHOOSI COMMUNICATE

Share the decision
clearly.

» What is the decision?
+ Why was it made?

» What decision are we = What facts do we know? « What are our possible

making? « What don’t we know? options?

« What is the real « Who is affected? » What are the pros

roblem or opportunity? and cons of each?
# 4 : » What are the risks

= What are we trying to and opportunities? » What tradeoffs are

achieve? i 4 we making?
] ] * What input or expertise _
* What constraints exist do we need? » What are the short-term | = Who owns the decision
(time, budget, resources, and long-term impacts? and next steps?
policy, safety, etc.)?

« What are the next steps?
* Who needs to know?

» How will we follow up?

Key Question: Key Question: Key Question: Key Question: Key Question:
What is the decision What factors are most What are the tradeoffs What is the best decision How will we clearly
we need to make? important to consider? of each option? with the information communicate and
we have now? move forward together?

Good decisions come from clarity, thoughtful consideration, and clear communication.

m TRADEOFFS TO CONSIDER PEOPLE TO INVOLVE DECISION TRAPS TO AVOID
Every decision involves tradeoffs. Involve the right people— Watch out for these common traps
Be intentional about what matters most. not everyone, but the right ones. that lead to poor decisions.
SPEED vs. ACCURACY L~ DECIDE [ =3 RUSHING
@ How fast do we need to act vs. [ @ | You have the expertise, Q Decisions made under pressure
how much evaluation is needed? \ -/ authority, and information “"_t:”':t enough clarity lead to
LB Recdar. mistakes.
e gt? SR . | AT ~ . OVERTHINKING
ualzr:jﬁLTni::l:t%s et . X Others have valuable / N P s dexieons
: '.‘ information or perspective e e gt
thatcani the decision. P Y
O ::ﬁ“ WA - e A L @ CVSESEASSUNPTIONS
et aro b ot What BTy @ e ascume we know more than
— ; [1 | - we do. Check your assumptions.
: 228 They need to support or = :
(] TEAM |MPﬁCT vs. INDIVIDUAL IMPACT - implement the decision to ...\ INVOLVING THE WRONG PEOPLE
}.‘ How does this affect the team, be successful. A@®  Too many voices can slow things
workload, morale, or development? " down or add confusion.
y . ESCALATE —= ' '
@ STABILITY vs. INNOVATION BRMD 1. decision is beyond your /= AVOIDING HARD TRADEOFFS
= Do we improve what we have or try ad &’_. authority, has significant risk, \ @ Trying to make everyone happy
something new? i or broad impact. . often leads to weaker outcomes.
P .
\uty  SHORT-TERMRELIEF vs. LONG-TERM SOLUTION O e, FOCUSING ONLY ON
: ey SHORT-TERM RELIEF
E What solves today's problem vs. what « Who has information | need? \ 3 ;
prevents future problems? + Who will be impacted? Quick fixes can create bigger
- Who needs to support or implement? problems later.
+ Who needs to approve?

REMEMBER: CONFIDENCE COMES FROM:
There is rarely a perfect decision.

Make the best decision with the information you have,
revisit as needed, and keep moving forward.

+" A clear process + Conscious tradeoffs " Informed judgment

+ The right people  + Clear communication




